TINA DELOREY

1325 Porter Drive

Minden, Nevada 89423

(775) 901-0816 (cell)

hautdogs@gmail.com
Professional Summary

Thirty-Four years Hospital/multifamily/federal/state/commercial/residential/hospitality construction experience as a Project Manager, Superintendent, Quality Controls Manager, Safety Officer, Construction Accountant, Pre-Construction,  Project Engineer, and Construction Procurement, representing owner, general contractor, and subcontractor. Strengths include managing several projects simultaneously; working under pressure; meeting project goals, schedules, and budgets. Coordinate projects in excess of $450 million. 

Accomplishments

· Review, negotiate, award, and monitor bids, contracts, change orders, purchase orders, submittals, and pay applications for all work phases, between owner, architect/engineer, subcontractor, and supplier. 

· Ensure design compliance by monitoring plan specifications, building codes, utilities, exterior, and interior drawing specifications. Implement corrective action when needed. 

· Provide detailed project schedules and coordinate installation of materials.

· Resolve and mediate conflicts on contractual matters, project design, site meetings, closeout items, and pay applications for all phases of construction and design.  

· Supervise in excess of 65 field personnel on 3 to 4 projects simultaneously. 

· Completed all projects within the contractual time restraints.

· Estimate and prepare public works and commercial bids for new and existing projects. Compile bid documentation, solicit, and analyze outside bids for all design disciplines. Review bids for completeness of work scope.
· Observe and monitor construction operations and equipment to ensure conformance to the plans and specifications. 
· Inspection of work for conformance to project plans and specifications. 
· Identify issues arising during construction and verifying that deficiencies have been corrected. 
· Inspection of incoming materials for compliance with both the specifications and purchase orders. 
Federal projects with budget ranging from $150,000-$13,500,000
· VA Sierra Nevada Health Care System, VA Hospital,  Reno, NV
· EHRM - Electronic Health Record Modernization Upgrade project – Complete Campus
· Four Story Concrete Parking Garage - 348 Spaces. Ground Up New Construction
· Office of Information and Technology Remodel – New Build IT Computer Space 
· Diagnostic, Imaging, Cardiology & Endoscopy Services Remodel – Hospital Remodel 3rd  and 2nd floor. 
· NV Energy Pole Relocation
· Specialty Clinic Bridge – Corridor Bridge between two existing buildings, tie in at the second floor.  
· Generator Stack Relocation – 145 Vertical Feet of Generator Exhaust Piping. New Pad for Generator.  
· Site Prep Spec CT – Remodel of Procedure Rooms for New CT Scan Machine
· Load Share North – Installation of two new CMU Buildings, which housed a new Generators and Switchgear. 
· Building 7 Renovation – Gut existing building and re-build new Maintenance Shop and Storage. 
· Med Gas – Install Medical Gas to Specialty Clinic from Building 1.
Public Works projects with budgets ranging from $150,000 - $850,000.

· China Spring Youth Camp Gymnasium, Gardnerville, NV

· 8520 SF., 2 story regulation basketball Court, showers, and weight room.

· Whittell High School Library Addition, Zephyr Cove NV

· 7124 SF., Single story.

· Tahoe Service Center, Juvenile Detention Facility, Stateline, NV

· 4500 SF., Lock down cells, recreation, and observation rooms.

· Pyramid Lake Scenic Byways Visitors Center, Nixon, NV

· Interior finish placement and exterior repair of stone historical building.

· Truckee Airport Terminal Remodel, Truckee, CA

· Full terminal remodel, kitchen, bath, meeting, storage, and waiting rooms.  

· University of California Berkeley Doe/Moffit Library, Berkeley, CA 

· Conversion of Two Libraries.

· University of California Berkeley Computer Science Building, Berkeley, CA

· 9 Floors - Studies of Computer Science Building.

Residential/Multifamily projects with budget ranging to $20,000,000 - $450,000,000.
· Double R Living, Reno, NV.

· 9 Individual, 24 unit, three story buildings, 2 individual, 112 units, 4 story buildings, total unit 440. 2 Story Clubhouse. 5 individual detached Garages. 

· Atrium, Sparks, NV.

· 6 story (4 floors of living space sitting above 2 floors of parking) 209 Unit (605 to 1100 SF) living area, open courtyard, club house, exercise room, and exterior party deck. Panelized shearwall system. 
· Willow Creek Senior Living Community, Idaho Falls, ID
· 180,410 SF., 178 unit senior living facility, theater, dinning, exercise rooms, and nursing facilities. 
· 12 separate town homes, 1400 sq. ft. two bedroom, two bath.
· Summit Senior Living Community of Billings, Billings, MT
· 81,900 SF., 180 unit senior living facility, theater, dinning, exercise rooms, and nursing facilities.
· 16 separate town homes, 1400 sq. ft. two bedroom, two bath.
· Thomas Berkley Square Housing, Oakland, CA 

♦     115,000 SF., 91-unit multi-family housing with retail shells. 

Commercial projects with budget ranging from $200,000- $107,000,000.

· Harrahs Hotel Casino, Lake Tahoe, NV
· 52,720 SF. Main Casino Renovation

· 17,013 SF. Convention Center Renovation
· 5,615 SF. Summit Restaurant, a 5 Star Dining Experience

· 504 SF. Hotel Room Renovation – 76 each first phase

· Harvey’s Resort and Casino, Lake Tahoe, NV
· 51,042 SF. Main Casino Renovation 

· 16,710 SF. Pacifica Buffet, 515 seat seafood buffet

· 2,495 SF. Cabo Wabo Night Club/Restaurant 

· 144 Hotel Room Renovation/8 Luxury Suites/4 Corridors
· 187 Hotel Room Renovation/10 Suites/8 Corridors

· Harrahs Hotel Casino, Reno, NV
· 16,000 SF., Sapphire, Night Club 
· 404 Hotel Room Renovation/24 Corridors

· Main Casino Renovation
· EK/HK Suite
· Luxury High End Suites

· Hard Rock Casino, Las Vegas, NV
· 351 room Hotel/Casino/Restaurants/Show Room/Convention Center.

· Harvey’s Kanesville Queen, Missouri River, IA

· 1800 period piece, 1200 gaming positions, third decks with eating facilities.

· Harvey’s Hotel/Convention Center, IA

· 251-room hotel/18,000 SF. convention center/retail and dining space.

Employment History
Talion Construction – Project Manager/Superintendent          2023 - Current

Neeser Construction – Project Manager


2022 – 2023 Laid Off
Talion Construction – Superintendent 


2021 - 2022
Silverwing Development – Project Superintendent

2020- 2021 Laid Off


Winspear Construction – Project Manager/QC Manager
2019 – 2020 Project complete.


Patriot Construction – Project Manager/QC Manager

2013 – 2019 Project complete.
Praxis Associates – Cost Accountant



2011 – 2013 Project complete. 
Portrait Homes Inc. – Project Manager


2008- 2009 – Laid Off
Mountain West Community Construction – Project Manager
2006- 2008 – 100% Travel

UPA California
- Project Manager



2005- 2006 - Laid Off

Harrah's Entertainment, Inc. – Project Manager

2001- 2005 – 100% Travel

Education/Certifications
USACE/NAVFAC CERTIFIED – #SPK-USACE-02-22-00037- Construction Quality Management for Contractors 

Associate of Applied Science:     Western Nevada College, 

Major:

              
    Construction Project Management
Nevada Contractor License:        Qualified Employee E-2 Owner Exceeding 3 Stories.
Current OSHA 30
Software
Procore, Bluebeam, Microsoft Outlook, Excel, Word, Adobe, Foxit, Microsoft Projects, Suretrac, Masterbuilder, Timberline, Newforma, P6, Submital Exchange.
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